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ABSTRACT

After the end of the wars and military operations after 2014, the Republic of Iragq witnessed
a great and wide openness in various fields, including the field of the building and
construction industry. Investments in the field of construction project management
increased remarkably. The total investments allocated to construction projects amounted to
approximately 300 billion dollars in 2020. This has led to an increase in demand for project
management offices (PMO) in order to ensure and secure the progress of the planning,
design, implementation, operation and maintenance processes in an ideal way that meets the
requirements of the quality, cost and planned duration of construction projects, and based
on the integrated vision that every construction project has a specific goal that must be
achieved. To achieve it in a specific time and with high quality, there has been an urgent
need to pay attention to the knowledge of the Project Management Office (PMO), as it is
the most prominent contemporary administrative specialized field, which includes a variety
of mechanisms, techniques, tools, methods, and administrative expertise capable of
completing the processes of planning, organization, design, implementation, control, and
follow-up to achieve work goals and evaluate goals. And the results are successful and
accurate. This research was conducted in the Iragi building and construction sector, and is
concentrated in the Ministry of Construction, Housing and Municipalities in the Republic
of Irag, specifically in the offices, bodies and engineering companies whose tasks include
supervising the implementation of infrastructure projects in Anbar Governorate. The
duration of the research was limited to the period from 9/1/2021. — 1/3/2023. This research
presents the global foundations in scientific research in reviewing previous studies,
criticizing them, indicating their weaknesses and strengths, and what is the new addition to
the current study, through the method of systematic review of the impact of project
management offices in developing the construction sector. The most important results were
reached regarding similar previous studies, which are that the most important The reasons
that called for contracting companies to establish a project management office are the need
to complete projects on time and at the previously allocated cost, continuous follow-up and
submission of reports to senior management, and the preparation of standard specifications,
methodology and models for projects. In addition, the most important challenges facing the
establishment of project management offices are the lack of... The ability to define the scope
of work of the PMO and the lack of a tangible impact of the PMO on projects, and many
project managers are against the idea of establishing it.
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